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What are you What are you 
Afraid of?Afraid of?



  

Individuals $211.77 73%Individuals $211.77 73%

Corporations $15.29 5%Corporations $15.29 5%Foundations $41.00 14%

Foundations $41.00 14%
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Total Giving: $291 BillionTotal Giving: $291 Billion
2010 US Contributions Data
Source: Giving USA 2011

Funding SourcesFunding Sources



  

AFP Fundraising Effectiveness Project



  

AFP Fundraising Effectiveness Project



  

Other statsOther stats

Nonprofit Research Collaborative says 44% Nonprofit Research Collaborative says 44% 
reported giving up; 25% flat; 30% downreported giving up; 25% flat; 30% down



  

““Perfect Storm”Perfect Storm”

Declining revenueDeclining revenue

Increasing costs (health care)Increasing costs (health care)

Declining endowments/investment portfoliosDeclining endowments/investment portfolios

Restricted credit marketsRestricted credit markets
Decreased audience for some (less revenue)Decreased audience for some (less revenue)
or increased audience for others or increased audience for others (can't handle increased load)(can't handle increased load)



  

SO WHAT DO WE DO??SO WHAT DO WE DO??

Choose your attitudeChoose your attitude
“Business is neither good nor bad “out there” It’s either “Business is neither good nor bad “out there” It’s either 
good or bad between your own two ears. - Zig Ziglargood or bad between your own two ears. - Zig Ziglar



  

Overall ConceptsOverall Concepts

FFocus staff on what the organization can control, ocus staff on what the organization can control, 
to build confidence and address short-term to build confidence and address short-term 
problemsproblems

Use the turmoil to start discussions about business Use the turmoil to start discussions about business 
model innovations and new initiativesmodel innovations and new initiatives



  

Overall ConceptsOverall Concepts

Ensure leaders communicate a clear and consistent Ensure leaders communicate a clear and consistent 
message to every set of employees they meet withmessage to every set of employees they meet with

Maintain pride in the organization's missionMaintain pride in the organization's mission

DuPont's CEO, Ellen Kullman: “People start thinking DuPont's CEO, Ellen Kullman: “People start thinking 
our mission is to reduce cost. That's a tactic, that's not our mission is to reduce cost. That's a tactic, that's not 
our mission."our mission."



  

What do donors say?What do donors say?



  

Common ObjectionsCommon Objections
Basic IssuesBasic Issues
Higher AuthorityHigher Authority
Budget/TimingBudget/Timing
Price/ValuePrice/Value
Problems v. ConditionsProblems v. Conditions



  

Key IssuesKey Issues
Weak donor baseWeak donor base
Donor loyalty?Donor loyalty?
What motivates your donor?What motivates your donor?



  

What to do?What to do?

Don't look extravagantDon't look extravagant
Clear and consistent marketingClear and consistent marketing
Reward your staffReward your staff
Focus strategic planFocus strategic plan
Buy in, not buy out!Buy in, not buy out!



    

Alice.Ferris@goalbusters.net
Jim.Anderson@goalbusters.net

www.goalbusters.net
Facebook.com/goalbusters

@goalbusters

Questions?

http://www.goalbusters.net/
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Rethink Your Major Gifts 
Program 
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Find New Pockets of 
Government Funding 
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Renew and Acquire 
Foundation Support 

Dollars in the 
Desert

Findin
g



    

Renew and Acquire 
Corporate Support 
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Create Memorable 
Meaningful Special Events
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Start or Expand Revenue 
Generating Programs

Dollars in the 
Desert

Findin
g



    

Introduce or Expand 
e-Philanthropy 

Dollars in the 
Desert

Findin
g



    

Develop or Nurture Partnerships with 
other Nonprofits to Conserve Resources 

and Create Opportunities
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Alice.Ferris@goalbusters.net
Jim.Anderson@goalbusters.net

www.goalbusters.net
Facebook.com/goalbusters

@goalbusters

Questions?

http://www.goalbusters.net/
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